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MISSION STATEMENT

The mission of the Department of Commerece is to drive sustainable economic
growth in the Commonwealth by ensuring the preservation of local businesses
and fostering the development of new enterprises. We are committed to
creating the necessary conditions for long-term success by enhancing the
business environment, attracting strategic investments, and upgrading
infrastructure. Through data-driven strategies, streamlined processes, and
collaborative partnerships, we aim to build a thriving economy that generates
jobs, promotes innovation, and adapts to evolving challenges. Our focus is on
measurable outcomes that contribute to a robust and inclusive economic
landscape for all.

The Department of Commerce was originally created under PL I-8 (codified as [
CMC § 2451) and later modified or reorganized through Executive Order 94-2
and 94-3, Section 302, with the separation of Labor and Immigration from the
former Department of Commerce and Labor.

OFFICE OF THE SECRETARY

The Office of the Secretary of Commerce is responsible for the stimulation,
encouragement and regulation of private investment, planning, coordinating,
and promoting economic policy decisions of the executive branch to enhance
commerce within the CNMI through partnership with other government
agencies, non-profit organizations, private sector associations, and other key
partners including outside the CNMI.

DIVISION DIRECTORS

*DAVID R. MARATITA

Director / Alcohol Beverage & Tobacco Control
*JUSTIN H. ANDREW

Director / Cenfral Statistics Division
*KIOSHI CODY

Economic Development Division
*DAVID S. PALACIOS

Director / Enforcement & Compliance Division
*FRANCISCO D. CABRERA

Director / Workers Compensation Commission
*FRANCISCO D. CABRERA

Acting Registrar of Corporation

|“COMMITTED TO THE SUCCESS OF BUSINESSES IN THE CNMI”|
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BUDGET EXPENDITURES

BUDGET EXPENDITURES
PL23-09
Detail Allocation of Budget Seceay o OTMET
and Actual Expenditures by Division FTE BUDGET ACTUAL NcoholcBeverage & Tokacro Contrl - —
Secretary of Commerce 13 $ 510,34L00 § 314,536.85 e St Vi g
Alcoholic Beverage & Tobacco Control 18 $  410,385.00 § 280,288.50 e e
Central Statistics Division ] $  183,843.00 § 142,710.02 -
Economic Development Division 3 $ 11141600 $  100,350.73 blrener e |y
Enforcement & Compliance 5 § 159,350.00 § 14541246 ot CamensionConisin ey
Workers' Compensation Commission 4 S 142,01L.00 § 134,161.38 T ————— s erm—
Grand Total 45 § 1,517,346.00 & 1,117,459.94 m
W ndSries P —
PL23-09 Onertime Compensetion I
Detail Allocation of Budget and ey
Actual Expenditure rev-BUDGET ACTUAL FihCortbeion
FTE 45 38 Medicare Contribution \
Wages and Salaries § 1,501,559.00 5 855,656.61 ket
Overtime Compensation 5 - 5 16,941.26 _ o
Holi day Pay S ) S 43,630.37 Retirement Contribution
FICA Contribution $ - $ 5635815 Holh s
Medicare Contribution 5 - 5 12,804.19 Personnel e
401K Employee Contribution 5 - 5 12,628.98 Tota PersnnlCost e ——
Retirement Contribution S - S - ——— u_—
Health Insurance S - S 90,921.75 i
Personnel Insurance 5 - 5 13,735.19 L
Total Personnel Cost $ 1,501,559.00 $  1,102,676.50 e
Operational Supplies §  15787.00 s 52.00 Communiatios
Travel Expenses 5 - 5 (442.00) Freightand Handing
Cleaning Services 5 - 5 - OBt
Communications s - s - i
Freight and Handling S - S - :
Other Expenses $ } $ } Total Operational Costs: '
Public Auditor 1 ] - ] 15,173.44 Tt —
Total Operational Costs: 5 1578700 I Q0D Q000 SN0 S0 SO SO S SN SLAN
Total § 1,517,346.00 §  1,117,459.94
WEUDGET EXPENDITURESPLI3-0SFTE  WBUDGET EXPENDITURES PLI3-09BUDGET W BUDGET EXPENDITURES PL 23-09 ACTUAL
1
PERFORMANCE INDICATORS PERFORMANCE INDICATORS
a2 3] AN
SERVICES aovmes | mevewes | aowmes | wevewe | aomes | e[| ool
AlconolicBeversge & Tobaoa Confral - 2,790 S350 1058 $350,455.00 10 smsmm |]°
Banlu'ng V] Mmm 160 524,550.11} 35 $H,mm [ HEVEALES r
Enforcement & Compliance 555 44090400 b0 437 5% §35,757.00
Officeof the Insurance Commissioner 806 43535000 167 1340000 L] §1525.00 |
Registrar of Corporation 454 $67L306.00 30 7131633 403 $545,366.96 ACTHITES '_
Workers' Compensation Commission 4385 4715400 45 §53,216.00 44 s oom |) ¢
Rota-Commere B mme W Swmw . h
Tinian - Commerce 1] §14,855.00 50 $1,40000 m 47165.00
TOTAL B §1,056,413.00 1378 $1,009911.33 1279 $356,651.96 i
2 A A s F
SERVICES ACTIVITIES ACTIVITIES ACTIVITIES :
Central Statistcs Division 13 15 167 A REVEALE h
Economic Development Division n ] 175
TOTAL 13 ni w 9 §200.000 $500000 $a00000 $1.00000 §1200000
Enforcement & Compiiance Alcohalic B oeo Contrel & Banking wOffice of the Insurance Commissioner

W Tinian - Commerez

WTOTAL




